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The Basic Study for Presenting Plans for Maintaining Seoulmetro Tracks
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ABSTRACT

Seoul Metro is celebrating 32 anniversary this year and through developments over the years it is being
evaluated as the 3rd in the world in operational sizes, the 4th in the world in facility sizes, it transports
about 4 million passengers per day and it is now a vital public transportation means. However, the track
maintenance organization and manpower structures along with technology cooperative office were led by
unions that do not like changes and overshadows the trends of changes by expanding organizations and
recruiting personnels and it is going against the current of times. Thus, it is time when a break point is
required for breaking away from labor-intensive methods of the past that rely on hand works and vertical
organizational structures. Therefore, this study investigates the states of national-international track
maintenance operations and examines and analyzes the problems so that it can be utilized as base data for

efficiently operating the organizations and maintenance works on track fields.
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