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Abstract

This paper is about how to establish the strategic learning organization in digital age. Through
the case study of action learning, this research can give some implications to small-sized
organizations who want to establish learning culture and positive activities in their own
companies.

The case site was S-steel, which belongs to the steel industry. To improve and drive learning
activities, I made use of skills: action learning, fishbone analysis, creative thinking, brainstorming,
creative discussion skill, and organization diagnostic method.
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