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A Case Study on the Business Innovation for increasing National
Science and Technology Competitiveness power
- Simplification and Digitalization of R&D Expenses Per formance procedure -
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Abstract

Considering innovation a key to raising living standards, the Ministry of Science
and Technology has put in p?éce various measures meeting the needs of the newly
promoted Deputy Prime Minister of Science and Technolfogy.

Such measures include business process reengineering as streamlining the work
process to achieve the improvement in quality and efficiency: building the
integrated performance management system to promote performance-oriented
environment; and running the lifelong learning system for better competitiveness of
government officials.

Further to the innovation efforts at work, the number of steps of the R&D budget
execution is streamlined from eight to five and its payment period is considerably
reduced to 15 days from 60 days. !n addition, the digitalized R&D budget management
systems such as e-Contract System, One-click Processing Monitoring System, and
Information Service System through Short Message Service (SMS) will contribute to
improving R& performance. And these systems are efficiently integrated into a
portal interface named "Yeon-gu-ma-ru."

The Ministry of Science and Technology, spearheading nationwide innovation, will
continue efforts to make viable achievements of innovation.
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