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Innovation Strategy for Manufacturing in Korea based on Collaboration

Seokwoo Lee, Kwangyeol Ryu, Sungho Nam, Wonpyo Hong, Honzong Choi

Abstract

Unpredictable customer demands make manufacturers to make quality products with cheaper price
and shorter delivery. To survive in the global market, the manufacturing industry needs to equip with

advanced technologies

including

IT. Under this situation,

"collaboration"is the best solution for

manufacturers to survive and to grow their company instead of competition. With this strategy, we
have conducted a project(e-Manufacturing). The companies participate to the project attained the
amazing results by utilizing collaboration systems such as delivery shortened and increase in sale/profit.
Since the strategy of the project is assessed to be very useful to increase competition power of
manufacturers, the project will be enlarged to cover wider application domains with a new project
name called "i-Manufacturing”. In this paper, therefore, we introduce the specific output from the
e-Manufacturing project and the specific strategies/plans of i-Manufacturing project.

Key Words: Collaboration(& %), e-Manufacturing(e™] 77241 &), i-Manufacturing(A1Z=821), IT(JH.7]%)
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Fig. 1 Composition of 5 collaboration systems
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