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Atk 28 9 4 Aok gebd B avs @5 Fa/1900 ol Adstd 34
ARl vlz=y s Zqd olat AFGAE olgk @b o] A eAs AR 4 Ay
of MAE FEe AulEna dvh obe AAAES] FHAE
= st gk ojeje Alme AFdAIE ] ek s A,
7,

II. AFAIE 3 A HS5H
2.1 A AE
AR A E (business plan) ol & AEAG 3 #aEste] xAAY, AL mAY AT
ﬂ.

1=
& AlE AGEore] 23 AdE A, AP HuAE Bt S A s

Longenecker et al.

-

Al AAE FREE d oAl 7]Eo] Hi AlF A olth(

1997 Lee and Koh 2004). welx F44Q AGAZ 4= 2 WfelA] #olE B
Aok & vk Allen(2003)2 # 4l wl=uA AdS Adsty] flstel 7|9
< AYsEE A" xadl EHojyn AdAZEE Aodssith &, EEA
(feasibility) & H| =Y~ ofolt]ojo] Hew Floji, AFJAE L o] gt olojrjo]&
Aol mfskE Zldel wRiE Zlolehe Zoluh o1y dt Al A <lEiA F PR

= HZEYAZE Aoty dAe] Aol ofdA diAstolord ZIvtE Thest A
Hog dord & A Bk (Hormozi et al. 2002).
AtgAIE 2 53] Fa7Iel oA wle Fast ouE A, g2 odE =
T A Wk(Arkebauer, 1995; Rue and Ibrahim 1998), #% FHEE= 4 $ol=
e | =4 &2 AFS vHA @ (Minzberg 1994). T8k 71949 A&
& Har7le 9g8n £9389 (Crawford—Lucas, 1992), 7194 7het =& A4an
AE EYSEM (Aram and Cowen 1990; Baker et al. 1993; Parks et al. 1991;
Shrader et al. 1989; Schwenk and Shrader 1993) Azd oz 7|} g 714
3tA ® v} (Astrachan and Kolenco 1994; Orser et al. 2000; Ward 1997).
SHARE ARIAIE o] Fe e EFsly AV ol nt AZSE s
ok AFEE s sk 2 202 At 7]E FEolv At dish A
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3 Baade] Ay At gy 444 J¥FE AA @rH(Ramanujam
and Venkatraman 1987; Sexton and Van Auken 1985). ©]2]°]% Robinson et
al.(1984) & H2ka AFsle] Frol FFE vAE QA0 ZA 7|9 TAGAS A
A w3t A3 o] #@stol Amstrong(1991) ¥ Baker et al.(1993)+
FAAQ A AFEE uFAFe AW v adaea F3e9lrh Baker et
al.(1993) &= 1 ol+& @ vl#3 Atx, A9 A2 &8s Fi \2) -9 5 A
1Alo] A& B8A7IE @ 7ddEe w8e A8 54 dAUSE AFdrte
STk olE AT w), AGAEE FHslE FAoEE é‘%}@,gi THE E
WU (Shuman et al. 1985; Mount et al. 1993), W& HHCZE L3}
T gt ¥ &
N8 o2 AAE I = AMdAIEY A AE e 20 (Arkebauer, 1995;
Hormozi et al. 2002; Koh 2005; Longenecker 1997; O'Hara 1995).

I, Y, 244, AR QB A8, 3FA/NED 8
1

7
7198 54 (HA, vld T
@ AZE, Au)A  EFA, 72 AE ao] 9 EA
B AZAY Ao 2T AF 7 84, 94 S, HEy oA, By 231 A

olde FAHLA FollA AF B FEo s e Yol vlaA v o
o Aol AAHogith Bhide(1992) &= AMIx71e] AFxEe] 4A& A
=, g8 AYEAREC] AFolu AAFJA AYE Foto] Aws x2Sty e
Zi& WAt Winborg and Landstrom (2000)2 AFQZ7] AFZ2E Weks
AR or HFHst] 74 Wiy T A4 7HAE AT 7Ige]l Z71E A



oful kAol FrtE Ajlely A5 Fot Ry 2ol JhestA Hed
e FE o AAASgolt FEAA (angeD S #435HA ®rh Mason and
Harrison(1996)2 741 Fxkxte] Fxb el g Afetgsr viwd Al&Esh $447%
< Ugz Qor wAFAe REa ATl g 9 v Z&
Eecka =3

olegf g AMAIE S Sl olAabg]el HAdAEE ¥EFF AV FH(Rue
and Ibrahim 1998).

st 7pE7Ig e Aol AdAgY Wby Afsie A4 e acle] dn
(Knight 1993; Jones 1982; Ward 1988). 7}57]9le @ 715 Ui &4 @
GAARA ME G @ AAURY VA 9A 9 54E Ado(Sharma et
al. 1997). 7F57192 45 8 248 vt A5Y S Ay BES 98 A
RS Aol shAW thE 7o) niste] AR S| tﬂﬂ 7 gho) qu o o

ol A8k Hrk(Upton and Petty 20001 Ward 1997). olol wet 71£ 84
A9} K-apsH deg AR A @oh(Berembeim 1990). 2#ldl 71l dEA A
3139} (strategic planning) ¥ AF2 Aupele]l BA] fst 7]&e] JAFTES AFHE
W Aoy Wo] A& HA ¢kl 9tH(Rhyne, 1986) Tt o] e AgARE A
g AgAF Y AFH At AR #Re] gluke AE gvlsks ZolEbRte
7F Aol A A Ee 5, TEHG A Adejdold e 2ERse] EEET 1
H 52 BAR Jd dAMolgtn & 4 g Aolth

2.2 AA5%

d{p &

T 59 7)ol HM, olo] J|xde nF, FH

2 = 9 vk (McGregor 1957).

FEHLS AY A9 glol BE FFol AFA A

o At H4& Al AdALE QAT
X1

.
. [¢]
Eol gEstel exm Gvh 1 A% AF AU g FoH QT Fop] AR
| digk W7 AFAEe s A Rsba Faaolnn Aol AL Bl Az
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TEAM FEA FE&¥a e ROIFEHS
the corporation's operatlons), 7o 74
= AlFL] Apo]) FOoE QY] =
U (Fisher and McGowan 1983), &b
v gEo7 AL AR A A -r% a3l }( acobson 1987). o}&&
D7k 71 Ee] wiE ol oy F Al Fupd s TAREE AT
W&o} o] BRE o= AL DA ertE wdsts Aol £E o8
t}howEbd Al Hobe F2 ROL WEY, wiE oo, drbEd, Ak
o] Aol el e okA ¢l A TEZA Hrle wrE FH Ao

ey ol e HEAL = 7} “ﬁ = ‘é“)r ol HHs
5 Apapel o
B e =
ofofAl 71q]e] AFEo] Ho Hil A Vg AEe F Rl = T
U (Eccles 1991: Fisher 1984; Fisher and McGowan 1983). ool uwje} A
o] dE4 ABHt Aagle] FAEE A4t ol F MAsy] A& ¥ Ale
2kx a7 Al ARo) T

AEH YB3t AAsD dekd gupgrp Al Aol g AAFCR
ga]3t A2 A= Lynchg Cross(1995) 9 45 & & ¢
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7 LB AEE 94
AME AFAHS FHoR Hrietd, dgd fAhME AT o aAUNSE
T ouAFE g ek golgkn ddgdta vk olE2 AT AF-H Adet
Ul A FA Aol QlolA] AFA Adrpe] A #eto] Hol 9l w=dE AR
TeF B 4 9ok w3 Balkcom et al.(1997)9 Aol ey AaEA4e] 4
7 2A4hRA deEey, ARAEY, S8 BA, B9 2AAEE 53 Uk oY
& FAE Wste] B JYES AER AR AAEE Adstua & o AR
A ARFHAAE o mAgAd FH gFAR F, 14 UER, FHd I
= AAGE 28, F4, BEE AnsE 59 22 AT AR sE
MEE A EZE 2982 Y (Kaplan and Norton 1992, 1996).

1943 49 A% (ndex) & wjzujuicy, dpabe] Hojo] whebr w9 vheF
shoh, djaEAel Aow o 7}”01 o] ROI, ROA 53 2o %A ANESH mjZo
AAAGE, G AR5, Aug, ALY, pAnET Z3 2o ulAg (uE v}
TE, EFE FE T ANBY AL, oAF, AFVRE, Al(morale) 5
AL 24 ARES 7S F Uk 28y 33skA Fotol s ]‘é A FEo]
fulshe 2S A7 gEAN ofw ZPAFo|dx] HAlg L EE 7 of9A 9
Ao st 948 = 4 ook 39 (Levinson,1976), &&4 (efficiency)oltt a7}
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A (effectiveness) I #& QA5S g5 Aoz Uil 9ojok drhi= ZHolth(Sheth
A 1 ohekstAl AREE

I A77Hd e 43

Qrom ANHT it AIADMY FYert SEuT zor} gon
(Arkebauer, 1995 Hormozi et al. 2002; Koh 2005; Longenecker 1997;
OHara 1995), %% %8¢ WEEL Agshd 719@FS Este] 2A ol 7
Az gk olelg oAl shx) QR oA Fate] Vg el dgs )

[

3
p A
Zolgt AZEE & ARAQ FESES At FAAl Ee <z 1>y 2

ZF FEEE A Y ARAEE 1 W, R FoR auEel garaEe B
27 F F 9lon, A As &GS AAS B 7|dAd 9 Hoke v F
o] Hol &l TA welo] ¥k ma 24 FAAEA F7E HolshA Hu
A, T e JiAel AHup 2o yEo] HEE AYGAES FFA o R )
G ol &S vjA A = Aok

GE 1> ARIAEA Y o s
F2 FH8& AR g
71 #3 Apd AR EH @8 Ay, vide 544, ed =
A&/ A H 2~ AZAZ/ A 2~ A E/Aq8] 2 kA E
&4 A4 Ae 9 AL AL HH A/RY. A 2AF

A ¥, AT E B9 2AAE, AT

Ao AR, FEAL, AL SAA, 5 EAY




HEgog HLO}COV]J— Qe FEL AMESuA s vl FAHLEE EIA
(effectiveness), A&A (efficiency) Z #-$4 (adaptability) 9] 374 AZE AHg3t
At ﬂc}(Walker and Ruekert 1987; Homburg et al. 1999).

AL e B @45 BEd Adew, 719y Exye WE SUE BlFEe
of =ol A, ANFAEFE S 5 4 719 4R e oFsich Aadoly miAE,
AR D 2HeY 5 7 FEEE ARARS F £ /1S a8 2 719l
Bl Al AWEA o7 ZPALE Bl eto] 4w W A g 2 A

rrooy
m

8 off ¢

goretA Ha, 7 A3 B&sa =

E AF g7 A2k € FHolmw EX gAY AYH R F& Aot}

Wk mAY FEE gaa #E Ade] FARA IS vpE AolEE e
[e]

H1) AMQAIEAN Y Fo FHLAEL 749 a3 AFd A (H9 ¥9%F=
ujE Rl

w3 HE A9 F34 (effective) €7 34 T8 (efficient) 8 wAS

Feshn ek ot Al WHW T wles AF Fozel BAL A

(productivity) Fde] 47te A9 4% ou|st ot dHA, FEE 2 F
HE ARAAELS 27 FAYLE 1 ols BAAE ol 45& WAt it
FTAUYE AT 7149 A5 ] sloiA At ujE& 4R £ v
upeba] ole g ARIAEE FHE 1S A ] vEke] ¥ M FEu o6lg A
e AdN oA dud g BY Roew AT  glorng thge] 7hd
< A3g ot

H2) AHAIEA Y F8 FALAEL 7199 &8A ool F(H) Y 92 7

E Zojt},
224 (adaptability) & A A|Foju} Az AMn) A Axd #Ed Mdoza )
A Aol AT 71389 W3} FHoa] AL wlmate] AFAH R J|Ydo] tfgst
7o) gigt Frrolnt ol#d A 24-e A (innovativeness) 3 WA st #A-& 7}
A3l 9ltH(Gatignon and Xuereb 1997). H#EHEE AAES & 433 7142

a
g2 2g ZIdel v fgste] Al o wigrabe, A& oS3k mEbA
7199 A8 B A A9A FAAA TS vE FolmE g e Hd

© 5L o~
= AR 7+ A
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aE 719 SR BHAES uisiel, W& vie Zo) WEY 99 HIl
& "o} thefst 8-S AbgEte] =A e Ak stk Homburg et al.(1999) 2
LS 74 BAE HRE AAstd H2 3d 3 AAAS vlms Ao A
rd R ]

E HUtetEE aqth. & 5L 17 ue] 545, 5% A& gRA
E Y AR A fAEEN aids S8, B d3e olE FEsta
NI

(2) 584

&4 Aoy dubgemn 94 (profitability) & #H7lsle]  EA 6k,
Homburg et al.(1999)% ZA AL} v]i dhef|H ] o] HAd ALk @ &%
& Abgstol AT upak) ;

Az 74 BAE R FHs SPstarh Teiu
EQPE F AR okge] @leolelE B FAGEFAERODE WA HYS
A gk oled HREL AFTozH 7199 ol9s 53

A, ART TR 5 oy A RES FRHO
Gtk @, 2 ATl WEelt grlwoles] Ao
TN WA ol fE 7199 TR BE JFL A

ks 0}7%} Hoh= ”40]
T+ Z (absolute amount) &
428t

7] Aol

—
o8]

X,
oio
ok

olo ~
Iroox

of thaAE 1S Edd g ool Ak J18e sk el ol

A BE HF BEE AAAS ML, Brkskel H3RE, Sy Y
delo) Tk, & ATAAE AW 3 0 4FA AAF £el BrAl 45
%73 Walker and Ruekert(1987) 9 574 @33} Z4ALe] ohAg deke]
st} Akl mhAlY Aeke Ads] HeA7 A

ol
-
o X

tlo oo %
)
_LFE
o

oX 2 B oo o &

o 171 =9} Av|zke] Asglsts Y=

Auel AEFE A7 A5 D RS AR 98 gy e ARE AE

S 543 Homburg et al.(1999) 9 &4 &&5& FE&3x grh o] oAl A7)
o} wR7IA R 7R HAE HEE ALES)

4.2 ARFH

2
flo

B ATe] 2 Al Fardows dndors FE/k AnHos
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71.3%9 T Bolon, B4 &9 4 v AEAES AIF 205709 4
%Z}ﬁ% B AFo AMES 3}1:}
B NRzAE 20059 99EE 1197-X 9 3Lk AX AAE vh, E3y

2
Ter( non—response bias) 2 EAAF-E AEs7] Hdte] 9dF "%ﬂlﬂ AEJL
11E5o] =48 A8 E& vlw, 245 43 SA40% 7o £ b
%’2""3} webA] 5 SR/ E %’iL? HEssith B )19 54 oe 2ok

+ 2 b & a4 4 v &(%)
A 2 TAD 91 44.4
. A2 (a7 A 43 21.0
E © R et 64 31.2
e} 7 3.4
e A4 35 17.1
218 A} 170 82.9
1orel v 56 27.3
1e1g -39 9l 56 97.3
AR 33 9-5019 25 12.2
501910019 92 10.8
1099 o4 46 99.4
13 sk 14 6.8
o 1-3d 57 27.8
SRR 4-6\d 54 26.3
7 o4k 80 39.1
19 o3 46 204
19)-5¢] 30 14.6
Wz o 5-1001 19 9.3
1093 ~50¢] 69 33.7
509} o)A 41 20.0
109 olst 101 49.3
. 11-30% 63 30.7
A+ 31-507 16 7.8
517 oA 25 12.2

S371de Rl F2 AFY(65.4%)0ltF AEIAD(31.2%) o AFsE AN
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A Study on the Relationship between Business Plan
Components and Corporate Performance

Koh, Inkonl), Lee, Sangseok?, Kim, Dae Ho?3
Abstract

How much influence does a business plan have on a corporate performance?
Whilst previous studies and literatures all assert a strong correlation between
the two, very few have actually conducted practical analyses to support that.
This study takes an empirical approach in its analysis of Korea s small and
medium=sized enterprises(SME) with the view to finding an answer to the
question.

A business plan’ s components, which have to date been suggested only in
theory and in concept, have been selected through the study of literatures and
preliminary examination. The selected components were then narrowed down
into five factors of productivity, implementation, operational direction,
product/service and customer accessibility by applying factor analysis. With
which items to measure corporate performance is also an important question as
results differ depending on which measurement items were used. For the
purpose of this study, corporate performance was classified into effectiveness,
adaptability and efficiency to measure how greatly each is influenced by the
components of a business plan.

Results show that effectiveness and adaptability have a positive (+) influence
on corporate performance. The regression model seems to explain effectiveness
particularly well. However, different directions of influences were showed in
efficiency. General explain power of the research model were not high. And it
can be interpreted that implementation of the plan is as important as the

establishment of it. Thus a good corporate performance is to be had only under
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2) Professor, Dept. of Business Administration, Kangnam University.
3) Associate Professor, Dept. of MIS, Mokwon University.
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an excellent plan and following an excellent implementation.

In most of the companies surveyed, business plans were established regularly
ted by the intense involvement of the CEO. Such plans were then used in
internal operations, such as guiding operational direction and measuring corporate
performance. Unlike general expectations, relatively few companies used them in
financing from external sources such as banks or venture capitals. These
findings are different from previous studies conducted in this field. Also, as
market uncertainty was pointed out as the biggest obstacle to business planning,
a manager must pay more attention to acquiring external information and

knowledge so as to minimize it.

Key Words -~ Components of business plan, business performance,

performance measurement, business plan
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