6A1vt YFH AP AR AYTHLL: AR
Selection of Key Ingredients for Six Sigma Successful Implementation

« AR AGHA

Abstract

This study to find out key ingredients(KlIs)

of Six Sigma. Potential ingredients are selected

from previous studies of success factors and
ingredients of Six Sigma and TQM, and critena
of quality awards like MBNQA, EFQM, Deming
and Korean National Quality Award(KNQA) are
classified into 11 categories based on experts'
opinion and affinity analysis. Irrelevant or
ineffective potential ingredients are discarded by
using factor analysis for the questionnaires
answered by champions, MBBs and BBs of 90
Korean companies that have more than 3 years
of experience In implementing Six Sigma. In
addition, from the factor analysis, 3 factors are
derived for each respectively except the
managerial achievement category. Those 11
categories and 30 factors are defined as Six
Sigma Kls.
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