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Abstract

Beginning January 2005, the BTL (Build-Transfer-Lease) project was initiated by government to provide high
level of public services for the upgraded quality of life.

The most important process of the BTL project 1s

operation, because the company have to operate the building about 20~30 years after completion. But a lot of
problems have been founded so far. For example, no counterplan for the risk in operation, no total control system
and the vagueness in project guideline and so on. These problems will cause serious demage to the BTL project.
Hence, this paper analyzes the above issues and conducts the interviews with the professionals from the diverse
sectors in order to propose the mmprovement and deliver the successful operation in BTL project.
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