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A Study on Application of Lean Construction Theory in Schedule Management
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Abstract

Construction project has various effective factor and many producer in multifarious process of the work. Thus it

~has many variation. However, Process management up to now is management method of conclusion oriented. So,

it do not consider sequency and variation occurrence. In a result that a lot of problems happen. Lean Construction

can solve limit of the present management method. And Lean Construction is estimated new management method

of process management for reliance on process plan, safety of process and promotion of effectiveness. This study

analysed application of real construction project in Lean Construction theory and examined to utilize

TACT for field application.

Keywords : Lean Construction, VSM, TACT, Variation

VSM and
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