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Abstract

The domestic enterprises in order to secure the freshness location of market from the international _competiti(jn
which is keen are propelling a price and a quality high position strategy steadily. It is put in competitive situation
with the overseas enterprises and even from construction industry it follows in construction market opening and
there is not another idea to the research the management strategies, directions and focus competitive elements of
the enterprise against, what it sees consequently and to rise to the priority where the competitive power

reinforcement of the enterprise 1S 1mportant,

it becomes.

Competitive power of like this enterprise for a

reinforcement the technique which induces a big interest 6 Sigma 1s tec_hn'ique from the many companies. 6 sigma
preceding researches of manufacturing and service industry the fact that it is accomplished with the object which
will carry most. The research which relates with construction industry is staying to an introduction of 6 sigma

the investigation phase, the actual introduction introduces and “S” construction

there is not only a possibility

against the application result of having a limit because it is applying. It 1s like that but like referring to a minute

description for the international

competitive power security which

it follows in the change which market

environment is sudden 6 sigma the introduction will judge, indispensability development of the logical propriety
against hereupon and 1t will reach and it verifies the question investigation for to lead, 6 sigma of the
construction companies it confirms the application possibility and presents the propulsion model as 6 sigma the
fact that overcoming the limit charactenistic of that introduction apphcatlon as obJectlve of Sample research means

it will do.
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