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Development of Construction Management Performance Checklists
Using Analytic Hierarchy Process(AHP)
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Abstract

As the construction industry gets specialized and complicated gradually, the number of participating

organizations increased, and also the necessity of construction management(CM) is getting bigger because

construction scale i1s becoming bigger. However, in spite of the increase in necessity, its activation through

performance measurement and evaluation is very insufficient compared with advanced countries.

Therefore, a checklist for CM by construction stage using AHP method in the current study is for effic._ient CM
for successful completion of a project by dividing CM affairs by construction stage and checking performance

degree by stage.

If the CM checklist by construction stage, the final result of the study, is used by all the parties concerned

such as construction managers, orders, designers, constructor, etc., it will be possihile to improve work efficiency

of project management and produce a final outcome corresponding to the goals of a project.

Keywords : Checklist, Performance Measurement, AHP
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