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Strengthening Plant Market Competitiveness in the Construction Firms
: A Corporate Strategy
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Abstract

Construction companies do not take necessary steps for sudden change in the Construction market, In order to
over come the problem, it is necessary to make Corporate Strategy through correct Market analysis'. If construction
companies want to secure continuance profits, they must prepare proper strategy to advance into plant market.

This research performs both external and internal environment analysis, External environment analysis is for
overseas construction market and advanced foreign companies, and internal environment analysis is the current
status of domestic companies. The research identifies some of the Key points, growth in foreign plant market is
huge, but domestic companies do not have abundant construction experience on the same field and also they lack in
high value-added techniques. They are far behind the advanced companies; they don’t have proper skills of
Procurement, engineering and project management.

This study suggests a strategy for domestic companies to take necessary step to advance into plant construction
market.

Keywords : Plant, Overseas Construction, Competitive power
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