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Abstract

Plant construction industry is a high value-adding industrv because it is complex industry comprising

engineering, procurements of equipments and construction. So, Revenue increase in overseas plant projects would

boost up not only domestic construction industry but also growth of national economy. Recently, overseas

plant-construction market is expanding dramatically. For instant, Middle-east countries are constantly increasing

their orders for the construction of petro-chemical plants stimulated by sky-rocketing oil prices. The purpose of

this research i1s to develop management techniques for plant projects such as work break-down structure,

knowledge management system,

logistics & procurement system, and risk assessment tools.

We believe our

research would contribute to the competion of Korean engineeing companies and contractors in overseas

plant-construction market.

Keywords : Work Breakdown Structure, Knowl!edge Management System, Construction Scheduling,
Plant Project Management System, Design Standard Code
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