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Proposal for Developed Procurement and Material management System On "
Using Previous System Analysis in Plant Engineering
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Abstract

Despite the recent depression of the construction industry, overseas plant market especially Middle East plant
market is booming owing to the high oil price. Since many Middle Eastern countries are placing orders of hig
scale projects based on the high oil price, Korean EPC contractor are trying to get over the depression through

theses plants. Presently, since the plant market is in prosperous condition in general, it 1S not hard to get overseas
orders; however the original licenses that requirehigher technology and high added values are exclusive for
advanced engineering companies which great difficulty is predicted for developing countries like us to join the

crowd.

Therefore, the objective of this study is to propose establishment of material management system on the filed to

gain optimized effect of material management in connection with procurement system that all the procurement
related personals execute tasks in advanced level by systemizing the task operation within the knowledge and task
ability in time for plant construction procurement as a method to strengthening the competitiveness of Korean

companies.

Keywords : e—Procurement, SCM, FMC
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