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Abstract

Recently The public project ordering in local autonumous entities is a tendency increasing of CM service
because of the visible and affirmative effect in the CM which is advanced meanwhile. And, the CM services of
project all phase excepts a planning business are performed. |

To develop CM must be prepared the system plans concerned with the CM application from planning phase,
actuality maintenance of CM fee-estimation standard, understanding conversion of participation subjects, the
specialization through certification of CM qualification, etc. But, unexpected actuality the problems occurs when the
CM business i1s performing.

The purpose of this study are to present the solution to the problems concermed with the design management,
design phase VE, additional business by owner, schedule control and establish the plan to perform CM services
efficiently in the public sector through analyzing the case of CM application in Susung Culture & Art Center.

Keywords : CM application, design management, Schedule management, VE,
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