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A Case Study of the Construction Project Management Applied to New
Catholic Medical Center Construction Project
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Abstract

The construction management has been applied for the first time in South Korea on the New
Catholic Medical Center. The construction of the project has been controlled and managed by the CMr,
as Client's agent from the very beginning stage of construction when the block plan is being
established by the Contractor's design consultant. As CMr generally gets involved in the project
throughout the entire construction phases on behalf of the Client, Parsons Brinckerhoff has been
delivering high quality solutions that satisfy the Client’s requirements in Pre—-construction stage and
also brought practical and innovative engineering solutions in a time and cost effective method.

The objective of this case study is to describe works executed by CMr in Pre-construction stage ;
and, analyze the positive effects by applying CM to the project. Therefore, it is anticipated that CM
procedure might be introduced and adapted to the up-coming hospital construction projects.
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