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ABSTRACT

With the opening of the KTX and establishing the KORAIL(Korea Railroad Corporation),
KORAIL would like to build 15 affiliated companies and a lot of differentiated service to
railway customers.

Also, Korean entertainment industries have growed 21.1% last 5 years. Korean's new
generations familar to entertainment applications as like PC and Mobile cell-phone. That's
why KORAIL must launch an entertainment service at KTX. Korean travellers eager to
enjoying the computer game, watching DVD video in the train and station.

This study suggest that KORAIL build a new business model "Entertainment business"

focusing on the notebook PC lease service at KORAIL s station.
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