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SYNOPSIS : Considering the risk management, there are many examples and various studies for the
corporation risk. However, 1 have never seen the project risk management that applied a construction site for
practical approach. Therefore, I have developed a chart (I-Chart) for the project risk management, and also
built a model (I-Chart scenario analysis) that 1 could use. I applied this model to container yard reclaimed

land in harbor construction with approaching of geotechnical engineering.
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