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A Theoretical Study
on the Toyota Production System and Practical

Example
Lim, Jae-Hwa - Mok, Jin—-Hwan
Abstract

Toyota 2005 annual report said Toyota has six consecutive fiscal year
positive revenues and record breaking revenues during recent four
consecutive  years. Net profit is 11% grower than last year.

(W11,000,000,000,000)
In the spotlight they have record breaking net profit every year, their

strongest point is their unique production system which come up with
MUDA(waste) free and ongoing improvement activity. Their basic production
philosophy is value added through improve production efficiency which can be
possible by eliminating MUDA(waste).

This basic philosophy's key points are "Just in Time" and "Automation with
human".

Recently, Korean manufacturing companies and service companies have a
growing interest in Toyota Production System. They try to find ways for
appling Toyota system to their companies.

Through observing Toyota production theory, understand Toyota Production
System. Through studying practical application in industrial fields, examine
application possibility for Korean industry and more detailed researches are

required.

<Key word> Toyota Production System, JUST-IN TIME, Automation with
Human
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