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“Exploit” “Balance”

!

Profit Impact t

I Leverage Strategic

- standard, substitutable | - stralegically important
“Exploit — alternative suppliers - substitution difficult —+—» “Diversify”
Power” -high volume or cost - 10 alternative suppliers

Non-critical Bottleneck

- substitution difficult
- monopolistic market ——»
- ertical stems

- standard, substitutable
+—1— - altecnative suppliers
- low volume of cost

“Efficient
Processing”

“Volume
Insurance”

————p Supply Risk
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