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An Actual Study on Setting Management Strategy for Korean Small and

Medium Industries.

Kim Yong-Cheol, Kim Gye-Soo.

Dept. of Business Administration, Semyung University

Abstract

Korean small and medium industries are

under intense competitive pressures and
threats. This article studies the policy and
the strategy against the pressures and
threats. Major 8 threats will be defined and

Crisis management model will be developed.
This article empirically studies methodologies
of management innovations in order to build
up management systems efficiently in
Korean small and medium companies.
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