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A case study on revitalization scheme for small and

medium enterprises hybrid business association
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Abstract

Ten years have passed since the establishment of KOSHBA(Korea Small and
medium enterprises Hybrid Business Association). KOSHBA is composed of over
400 regional groups; over 4,000 enterprises are participating in the association.
This paper deals with a survey on the present status of the participating
companies in HBA of Kangwon province including the motivation of participation,
participating period, and the purpose of participation. The survey results show that
they are participating in HBA for manpower interchange, information gathering,
mutual utilization of management resources, and their company’s growth. To
become a dynamic and vital association, it is necessary to share, learn, and discuss
their managerial problems based on mutual trust and respect at the regular
monthly meeting.
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