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2. Investment Return
* Venture Capital Return Rate : 17.8%(% &)

«50%J} DI A O e 0lg HEE.
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« X2 O 25%It Bl HU HatE

« LIDYXI 25%8H0] 2HE L O 60-120%2 Z D412
HS.
(Start ups, 10-12 times return in 5-7 years.

Existing companies, 5-7 times investment in 4-5 years)
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* Optical Switch

/electrical switch\

- optical signal
-» electrical signaf
-> optical signai conversion

« source o in
networks

« large power consumption

{x n optical switch
« Mirror movement is eith‘!ﬂ’
MEMS using electrostat

« (1 xn)-> (1 xn)switch

* common use

( AT&T, Agilent, C-speed )

@ n optical switc}
@ motion control

» 16 times faster than electrical swit#h

= 1 channel : 40 Ghpe
256 channeld @
- prototype

{n x n) switch

opticalfibtss
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- 1999, 2000 312 MEMS, S&l 23 SIMO EXH L 04 8l g
F XA 01X} SR o e i SEd =% ($)
DS Uniphase N | Cronos /7 TMEMS, foundryservice o ozbi
L Nortel Ne(work;/ Xyros \ 3D MEMS Mirror tech ol \61 biu
Qtera optical system ol 3.2 bil
Cisco Systems Cerent transport equipment ol 6.9 bil
Qeyton DWDM Dl 0.8 bil
Redback Networks | Siara Systems opti rk Qi 4.3 bil
Venture Capital CoreTek MEMS tech inﬁ‘o system, mirror tech X 26 mil
C Speed Corp\wﬂml cross connect EX 6.3 mil
sysfems @1 IER
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Deal Source

- Entrepreneur

- 252 Network

- Et 2 A Network

- XtAl Project

- 8 2J1 Y Network

- £ XS Al Network

- Ji 2! Network

- 2t & Yl Mart / Exhibition
- Iy Community
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2. Details
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=0 2E AHCIIt?
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1. 8 At2l 2|9

1)Reducing Uncertainties/Relieving Risks
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2. Understanding of Target Industry
(1)internet Business
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FOZMAZE 00" Helus
*OIOIH 2 : HIOIEY 4 & &E JE
2)Myths and Realities
-Myth1: UIERIT Sit= Z21FOICH
SUREE2 MEUAY UERI &0t 8HI USH, B M2
Myth 2 : First Mover Advantage= & [} % 0| C}.
=>First Mover 2[}:= S2& A3 sEE LE
Second MoverJ} = 2l(e.g. Newton vs Palm)
Myth 3: Z= 1-2J42 ALY XICH M0l = SB35 Z 80| Yatlh.
=>A1Z XHAIDF IS BistE ol Met Al Y0l 2oLl F
140! A& HHE (IBM-> DEC-> INTEL/MS->AOL/YAHOO) »7
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3)Risks

- Off-line & Xl 2| On-line & &

-On-line & H|2 =24 A MU ES
(Customer 2 X HIE H| DHEX)
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-S4l A S 1080, SIW 5H X8
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£ Xt & AtAl Key Factor

1.1 S Jts Al
1) High Tech
2) High Demand / High Growth
3) Qualified Management
4) High Value Added
5) Accounting Transparency

2. M&A JICHE X

3. Key Factor L{{ &
1) Jle4d
- 11729 J|= /In-House J| =
- Global Scale J| &
- Emerging J|=
- Jl& Team work / X| &4
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- A& 2720 %= Product
-NECcE 3H 4 FE 010
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- & & Market Cap
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E X4l o 2 & 3] (Investment Committee)
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1. A2l 212
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)2 EMAl R HA 2H

2. HISE Al D] ALEE
1)Who’s market : Buyer’s or Seller’s
2)Due Diligence ALE 2] Bt £
EX Al RS XH ALES BHH B
4)E Xt X2 Protection £ & &2 HE
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1)IPO
2)M&A
3)3X %=
)2 H 3%

2. 3] Al DHAME
1)Optimization : AlJ|, 2, Ot
2)F X 01= &Al 8l 2 Dd
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AMSHE A 2L =5

1. For Entrepreneur
AL S Hel & 24
2)Self Monitoring
JUHA MEE: NS, 8H ME
4)[ 2 E2 8 IR, Press Release

2. For Investor
DAL & T

2)Valuation 2 H
IALE &2 2H - HE U A4S

3. For 3rd Party
1)AHH 2| Ol ol
2)Bench Marking & Reference
JMNSHEAH HL &X
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1. X

I

HEHE10HZ

1)2J ALZ Z X2 & & (Decision Making System)

2).1 24 X2 3= 2|(The Customer is King)

3)% & & E(Use a Rifle Not a Shotgun)

4)E 88 J|&8 0| ZR(Failing to Plan is Planning to Fail)

5)24 & Q1XH 2l & 2 (Pick the Winners, and Pay a Premium)

6) % IOl I =X ¥ & (Reward the Superstars)

7)5=21J18t Z 11 3}(Is Bigger Really Better?:Profitable base)

8)8 =& & Z Al(Cash Flow is King)

9)% 01X 20l i XI(Nothing Personal, But You’re Fired)
10)21 59 =&, = Z(“Everything Always Changes”)

53

2. Business 2/ {29 12JtXl 018

N0icH2LsH, F-HY 25
S =E0IE2 SO0l TS IS HE £%(23.3%)
Al BHFHO B30l (ISt IS £ %(66.6%)
=SB J|leX BSlo HEY 2X(13.3%)
=C|HQ #Y HE HSH £X(3.3%)

A M S Ol AAX A 2 £ 1(36.6%)

2)22lse vE
LEE AT HH(BYH, AP A S)(66.6%)
*I &8t Al &3 (“bubble”)(53.3%)

SH DA, DI, M I3t BE 3 O Z4(13.3%)
S X5 22| Al A E(80.0%)

AT B 235H40.0%)

2 A Z0| 0] 5(46.7%)

X0 B 2lHA 2 TH(83.3%)
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3. Do & Don’t in Business Plan

1)Jts st 8t 2t
readers)
2)100 WX 2JK2 HIEO0ILE MlA0 ESE (A48t Ch2H3t sl)
3)%‘“&_4 Hek
4)H 2180 &
5)& = UL= s
6) 2S5t HL & =
AL HE ] Z=H|IO 2

o
02
HU
9,2
~
Ja
0x
1]
»y

(Venture investors are not patient

A= B0Z HB0IL MHIAS SEE JIsotX 2R
HOie D=l HES FHoIN 2 A
Jlsotk & 2

BIEAI BHES E A

N
3%
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1. executive sumhaw

2. company profile & history
3. stockholders

4. human resources

5. products

6. productions

7. market

8. key technology & strong point
9. future items

10. financials

11. valuation

12. references 56




ol € Al
1. executive summary - AlRIEOF, FOIRE, AR, AR, 012, 2mel 52 HHOIKZ 29 (0FF ZRELI)

2. company p roflle&hlstory - SAFAFE O 2 LOLA BHAIS Sl=0l, XISHHAl ER8t Dﬂgﬂﬂ HE2E 3IAA
SO Z&otH ZSLICH(ME S, 2001 62 0ll xx3 AHOl 100 copy S5t x & W&

3. stockholders - FFHE, SX0IE, SAAl EXtt+ &
4. human resources - S{AIQISO| HiH &S MA LA =& HAIGHME.
5. products - S JHE, 24 SO MES MAES.

6. productions - {EH, OICIA SHE10 MIZEHI EE BAISIAR.

-

7. market - AlEAEIS HAXOI NS E 0| 2510 XD, reference= & $01 10, =2 AHIKE FAIGHA 2.

8. key technology & strong point - EtAF L
2

gl Jl=® &0l A0 st 2(UHTA 1 F 2HALH Tl AT MFAl
1, S0 A2E FAIGHAIL), HiisH AE2 ¢

9 market &S0l HAlIGH =M R)

9. futureitems - XIZ2NAl= ST i L= 401 item0l 10, DI2H AIAE0E MO FAHR.
H

10. financials -~ JIZ Q| AX(SHTH, AHITHE AX)N B &2 S, =2 FH (LS 2 A ACCHE. S
=8 &S H2A0ILH MOU % H 25t I_’ OFLIGE A Y AAS2 X600 AA DS 0 50 20ide A
S(UE 8 0I8 £ 232 HAGHH,

2 SA FAR) 22D 0 ENSUY 224 SXUHI NS AEX
HE0] SO0t O SOHUEX Ao 20IH D XR)

11. valuation -~ HALS JIXIE A2
AU BOLE GHAIEX, OFLIBY XpaH, =2 2R TJIRE H A

12. references - AAMQ Helld L= SIS, g2 5.




