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Development of An Evaluation Index for Intermediate Outcomes from Rural Village Development Project
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Abstract

This study attempts to develop indices in order to make an objective and effective
evaluation of achievements in the first stage of operation of the Rural Village Development
Project(RVDP) (the first 3 years of its operation). The results are as follows

1. Evaluation purposes are expansion of income-generating bases, improvement of living
environments, strengthening of village's competence and establishment of an effective project's
management system.

2. Evaluation items for the first three evaluation purposes, which are income-generating
bases, improvement of living environments and strengthening of village's competence, are
record of performance and substantiality in project's operation, results from operation, and
capability in managing the project. Those for establishment of an effective project's
management system are participation of habitants and the projects's management system.

3. As this study aims to develop the indices which can evaluate the state of operation in the
interim of the project's operation and outcomes generated by then, the evaluation indices are
selected by considering those criterions of representativeness, accessibility, usefulness and reliability.

4. As the indices developed in this study efficiency evaluate the process of project's operation
and thus evaluate basically the project's operation on the basis of its efficiency. But, considering
the purposes of the RVDP, it is included for the overall project's management system and

plans for managing activities of the project to be evaluated on the basis of effectiveness.
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