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An Empirical Study on Supplier Selection based on Analytic
Hierarchy Process
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Abstract

On the situation cooperating with business partners on the supply chain, systematic decision making
process is a critical issue for them, The two major issues of purchasing strategy such as selecting vendors
and managing them are important part of their overall business activities. This study mainly focus on the
former issue of the vendor selection. Through the empirical study, analytical hierarchy process (AHP)
method was applied to select vendors among supplier vendors based on four selection criteria such as the
level of quality, product on management ability, delivery, and price. The results of study showed the main
criteria of vender selection was the ability of quality management. The vender selected based on AHP and
the current selection method was different, but implicitly projected the dilemma situation between quality
and price which occurs in decision making process of real life.
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