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ZZME £¢ Z2|(Project Integration Management)
Clofst m2AEo 2 RASS MMs| ZaAF7| s Bed =2
MAo| 218t BRo=z AE4a, 48, SHE FoECt
T2 E He| ZI2|(Project Scope Management)
ZEMENM L DS NS mHEi0] Ax(nitiation), He HE

(Scope planning), 9| Zo|(Scope definition), %] &}E(Scope
verification), $19| 3} E#|(Scope change contro)Z P4 EICH

T2HE A|ZI2|(Project time Management)
=Z2HES FoTl AlZH o] 2Ysl= AS
ZMA0 mE BRolch 2EHo|(Activity definition),
(Activity sequence), EH= 7|7} ¢ijZ(Activity duration estimating), X
7% %=2l(Schedule contro)2 FAEICE

Z517| Qs 2est

=
useA 2

=23 E H|2|(Project cost management)

zZ2HE7L S0IE MY ol MEE S HE| HE 2
o2 X}2iH(Resource planning), H|S 0fZ(Cost estimating), bIEHIM
(Cost budgeting), HISEH|(Cost contro)= A EICE

Z2ME ZA 2i2|(Project quality management)

Z2NEQ QTAIRS UEAFFEXE BES7] s LRs Z2M
A0 Zbst Ziez ZEEAH(Qualty planning), EZ E3(Quality

assurance), ZX Ex|(Quality contro)2 F4EIC]

z
ZZME ol 2z|(Project human resource management)
ZZNEN st g JiE B #U8s7| i *7sHE ZEMA
o[Ch. ZZ|A&(Organizing planning), A8 2H(Staff acquisition), & T
M(Team development) 22 F4EIC

zaME OJAIAE Zk2|(Project communication management)
maHE AMHo| Ale] MAESH AlM(Generation), F-E(Collection),
{Dissemination, X]ZHStorage), 22|10 £ ZX0l tjx|(Disposition)S
iz BEHoz  oAIAE|E(Communication planning), FE =&
(Information distribution), 4§22 T(Performance reporting), [2PSESISI IS
Zi(Administrative closure)So2 TAEICL

Mu}
AE

of

z2Me 9|8 ziz|(Project risk management)

Z2|A3E 0| Al5}(Identifying) M50 (Analysing), Sl
(Responding)z} R4l Zie2 89| olA(Risk identification), 2{&i°]
H2ksRisk quantification), 982l CHS H&l(Risk response planning),
2J8 oS Ex|(Risk response control)jdmfh 4 EICL

=2HE =% 2i2)(Project procurement management)

23 7% o2 Mot MHAS HSP| fis eTEs Z24
AZ o|n|3in{ A& (Procurement planning), 21&H(Solicitation), X2l
MEeH(Source selection), A9 Z2|(Contract administration), At =4
(Contract Close-ou) 522 F4EICL
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3)http://www.devbank.co.kr/
4) David |, Cleland, A Guide to the project management body of

Knowledge, PMI, 1996
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Stage 1: Feasibility

Stage 2: Planning and Design

Stage 3: Production

Stage 4: Turnover and Start-up
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