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Korail's formation capacity strengthening strategy through HRM
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ABSTRACT
2005, as converted from government enterprise form to public corporation {orm.

Korail is facing in necessity to cquip new manpower operating sysiem to achieve public enterprise’s

ational railway

parl and iwo purposes called profil creation according o conversion o consiruciion sysicm,

Accordingly. railway consiruction work began services for formation diagrostic and job analysis Lo
construet management formation of new paradignm, personnel management course manpower operation
system of the job value priority,

This dissertation is research for direciion esiablishment of human resource managemeni(HRM) of

railway construciion work. Examined problem of current personnel management system with irend of
HRM paradigm for this, And presenied various stralegy Lo construcl greeling execulive sysiem of job

putling first in person puiting first and strengthens formation capacity.
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