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ABSTRACT

With the opening of the KTX and establishing the KORAIL(Korea Railroad Corporation)
in January 2005, KORAIL would like to go aboard to oversea railway market. The
purpose of this study suggests how to facilitate and manage international marketing
method such as 3C's analysis on KORAIL oversea railway development business.

This study findings suggest both KORAIL change integrated international organization
and KORAIL should have strategic alliance with other special railway-fields korean

companies to deal with oversea E&M turn—-key projects.
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