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SCHEDULE
I - PROFILE / INTRODUCTION OF GLI

Il - PRELIMINARIES
. The growing exposure to the international business
. Evolution of the Korean fashion industry in the international arena
. Opportunities to deal with foreign companies

ll - SOURCES OF CULTURAL DIFFERENCES

. The school system
. The company culture
. The way of thinking

IV - BUSINESS LIFE - KEY DIFFERENCES

. The business plan and the contract

. Medium term vs. short term

. Global business model vs. flexibility
. The “Korea is different” syndrome
. Communicating with foreigners

. The relationship with your counterparts
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V - HOW TO OVERCOME CULTURAL DIFFERENCES

. The education system
. Business practices

. A pragmatic and balanced attitude

VI - CONCLUSION
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