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Abstract

This paper attempts to propose the decision
support model, which can be employed for 22 mail
centers to improve their operational efficiency and
competitive. This model deals with both DEA method
and system dynamics model. DEA is a management
tool aimed to determine relative efficiency of
independent decision making unit. We measured the
relative efficiency between mail centers using CCR
model and tried to find the reason for inefficiency
mail centers. Also, we introduced the system
dynamics model to present the strategic policy for
mail center to strengthen their efficiency.
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