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3. SWIHE S2RE A

28% | 49% [ 239 |

26% | 46% T 28 | D

1% | 3% | 40% ] o -

16% | 53% ERA

«Spurce: The Standish Group "CHAOS Report 2000"

Copyright © 2004 LG CNS. All rights reserved

LUCQUBH A HEAS 2004 1013, kehang dlgens com 4.

CILITD S T 2MA 22 sENsE &8
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* Fully Achieved (1.86~2.00)
CMM 2 A0 R78He 84 S2MH 2 YUY
S H(Goal)B W 55

o Largely Achieved (1.51~1.85)

SEE A9 5581 g 018 #20| U8

ePartially Achieved
(1.16~1.50)

SHo YOG 55

+Not Achieved (1.00~1.15)
SEE MY 559K 2Y

eSource: 2003 IT U M2 U S E H2EM, HRLZEYUHISY
(MBE A aool 23t 20029 REY

Copyright © 2004 LG CNS. All nghts reserved,
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5. SWIHY IZ2HE 4524

l CHAOS 98 ' CHAOS 2000 '

1. User Involvement 1. Executive Support

2. Executive Support 2. User Involvement

3. Clear Business Objectives 3. Experienced Project Manager
4. Experienced Project Manager 4. Clear Business Objectives

5. Small Milestones 5. Minimized Scope

6. Firm Basic Requirements 6. Standard Infrastructure

7. Competent Staff 7. Firm Basic Requirements

8. Proper Planning 8. Formal Methodology

9. Ownership 9. Reliable Estimates

10. Other 10. Skilled Staff

+ Source: The Standish Group

ADEQHBR A2 ST XIS 2004 10.13. jkchang’i lgcns com - Copyright © 2004 LG CNS. All rights reserved|

I. SWiig Z2HE 88
II. EPM 2§ 8324

O D2HE S8 TA
LOR2HME HE ARTZ(PMO)
.CMMDO|jBie T2 HE &g

. Institutionalization
LO2MHE HelsE Sy

6. EPM AlAHE

III.LG CNS Atdil

g L W N-

ATEARHBE A A F XS 2004 10.13 jkchane right © 2004 LG CNS. All rights reserved,
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Assurance for the Future

Company Level
Business

Support & Control
Business

Management

1

’ v
Project Leve Project Management

Project A > | Project B > | Project C »

« Source: The Frontiers of Project Management Research, PMIL

Results

ADEANBA N M EXIR 2004 10 13, kehang d lgens com ~A- Copyright © 2004 LG CNS. All rights reserved!
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v Program : A group of related projects managed in a
coordinated way to obtain benefits and control not
available from managing them individually.

v Portfolio : A collection of projects and/or programs
and other work that are grouped together to facilitate
effective management of that work to meet strategic
business objectives.

+ Source: PM Standards Program, PMI

S AOBEAM AN HERE 2004 1013 jkehang o lzens com . g Copyright © 2004 LG CNS. All nghts reserved
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ooo APM2 PMBOK

1 General
Prcgramme Management

12 Preject Contaxt

10 Praject Management

2 Strategic

20 ProjertSucress Crtera 22 Value Management 24 Quallty Management
21 Stategy Project 23 Rizk Managanwent 25 Hedth. Safety and Emdronment
tanagemsnt Flan

Control Technical Commercial & Organisationd People
30 Work Cantent and Dasign. implement atioy Businass Case 60 Lits Cycle Design 70 Communication
S ofa Management and Hand-Q rar Sl Markeling and Salee and Management 71 Teamwark
31 Tme Meanagamant 82 Finanaal 6! Oppeetunity 72 Leadarchip
F—— Scheduling Phanng 41 Remparements Manzcpment 62 Desgnand 73 Confict Management —
32 Rutouste Managament Managament 53 Procurzment Development 74 Negotiation
33 Budaeting and Coot 42 Estmating Legal Awarzness 63 Implementation Persorinel
Manaament 43 Techvskogy 64 Hand-Om Management
34 Crange Contidd 65 {Post) Prygect
35 Eamned value Elustion Radew
Managemsant 2 (08 ILS}
36 Intamaticn 46 Configeation 66 Orgarssation
Maragemeni Management Stucthure ‘
Organisation Ralg

Hand-over Post-Project Evaluation
Operation and

Maintenance /Integrated
Logrstics

Implemeniation
Makae, Build and Test

Design and
Devetopment

Desgn, Modeling and
Procurement

Opportunity
Identification
Concept/Marketing
Feastbiity Bid

Test, Commssion,
Startup

* APM: Association for Project Management « PMBOK: Project Management Body of Knowledge
LADEAERMA ATXS 2004 10,13, (kehang dlgens com T Copyright © 2004 LG CNS. All rights reserved

ZHE 22| M2=(PMO)

n
[

=

12| A
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®Project Office (PO)
" Project (or Program) Management Office (PMO)

® Project Portfolio Management Office

= Project Management Center of Excellence
" Project Management Initiative

metc,

Copyright ® 2004 LG CNS. All rights reserved

LADEMHBHM HTXE 2004 1013, kehang« lucns com 11
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ZHE &2 AR=(PMO)

7 PMO 82 7S

= Project support
® Project management process
/ methodology

— =®fraining -
» Home for project managers
= Internal consulting / mentori
=" PM software tools
®Portfolio management

« Source: CIO Magazine, 2003.7.1

LAUESHBA A &YX 2004 1013 kchang 4 lgens com =12

Copyright © 2004 LG CNS. All rights reserved

3. CMMD|Bte] T Z2HE 22|

OO0 CMMSMe| TEME 2| T2AMA

Level 5

« Z2MA HP B2|(PCM)
+ 718 WY R2(TCM)
» d#t oY (OP)

o S/W EH B2[(SQM)
o HY=ol =EMA B2|(QPM)

¢ 58 HE(PR)

ATE xc

[t

o IFT EH(IGC)

o 28E S/W #B|(ISM)

o 1K TEIIY (TR)

o TX ZRMA FOJ(OPD)
o EX ZaMA ZH(OPF)

Level 2 RM, SPP,
SPTO, SSM,
SQA, SCM

o S/W FY BE[(SCM)

« S/W BE HE(SQA)

S/W I RZ|(SSM)

W ZRNE FX3 A5 (SPTO)
ZEME A& £EI(SPP)

Organizational Project

Process Management Management  Cngineering

SN0 AW K 2004 50 13 jkehang ¢ lgens com 213 -

o R ALE BI2Z|(RM)

Copyright © 2004 LG CNS. All rights reserved
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3. CMMDIBto] T2 ME 2i¢|
ood sm ®
CMM*™ and PMBOK® Processes (C) CMM, (P) PMBOK
PMBOK-Specific Overlapping Concepts CMM-Specific
*Cost *Project Planning (C) *Requirements
Management Project Tracking & Oversight (C) Management
*Resource Integration Management (P) =Configuration
Management Scope Management (P) Management
(team selection & | Time Management (P) *Integrated
development) Software
sRisk «Subcontract Management (C) Management
Management Procurement Management (P) sSoftware Product
Engineering
sQuality Assurance (C) sPeer Review
Quality Management (P) sQuantitative
Process
»Intergroup Coordination (C) Management
Training Program (C) «Defect Prevention
Organization Process Focus (C) sTechnology
Organization Process Definition (C) | Change
Process Change Management (C) Management
Communications Management (P)
» Source: Project Maturity Model: A Detailed Assessment Instrument, Proceedings of PM! Global Congress
2003
[ AZER0BOME & 8T S 20041013, Jkohangdlgens.com ~ld- Copyright © 2004 LG CNS. All rights reserved|
4. Institutionalization
oo BEE ZENA RX

POLICIES

/ Congtrain

/

STANDARDS

\

PROCESSES /
DELIVERABLES

Are implemented by

PROCEDURES /
TEMPLATES

Supporlted by

Training Tools

0:

LOEANER M2 TS 2004 1013, jkchang « Jacns com _ 15 . Copyright © 2004 LG CNS. All rights reserved
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4. Institutionalization

) BE ZEAA O] Ot

®*Document it

®*Develop a written policy requiring its use

® Get visible management support at all levels
--mGet-visible practitionersupport———————————————

» Make sufficient resources available to support its use

= Schedule it into all applicable projects or activities

= Support it with required training

=" Measure it in some way

=Verify that it is followed, via reviews and audits

4 O N0 S A A2 A Y XIS 2004 10 13_jkehang o lecns com Y Copyright ® 2004 LG CNS. All rights reserved

5. DEHE Mols B4

[
Hu
1A
Im
ri—J

2] =5 2 (The Kerzner Approach)

Process Level 5 Difficulty
Improvemeént Continuous =¥ ™ | gw
Improvement

Process
Contr ? Level 4

Benchmarking

«-— L] Low

Process e
eve
Definiti J, Smgular  |¢ High
Methodology
Basic
Level 2 L
Knowlgig
Common .
Processes Project ﬂMedlum
Management | |
Level 1 Certificate Lo )
Common Program | Medium
Language | !

v Source: Strategic Planning for Project Management using a Project Management Maturity Model, Harold
i s KERRNGD w L 2004 1013 jkehane o lgens com S 17 Copyright © 2004 LG CNS. All nghts reserved
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non Z2HE 2|2 F5F (William Ibbs’ PM/RoI®)

*"Higher PM Maturity — Better Project Performance
(EVA SPI, CPI)

®" PM Cost Collection (PM Revenue, Profit % ...)

"Then the PM/ROI realized by upgrading from

PMcurrent maturity tO PMtarget maturity iS:

u PM/ROI = (PMtarget% - PMcurrent%) X PMcurrent$ /
PMupgrade$ * target% : Profit % by Benchmarking Ratio

» Source: Managing Chaotic Projects: Improving Your PM/Rol®, William Ibbs, University of California at

Berkeley
ADEMOBERN2 SIS 2004.10.13, jkehangwlgens.com -18. Copyright © 2004 LG CNS. All rights reserved

6. EPM A& EY

000 Evolution of an Application Suite

Integration
Quality

Risk —————

Resources =

/Time

.. CommMuUuNIcations )
1980s

oC - ost
Scope
1990s = _Procurement

Client/Server ~—
~e ‘
2000s .
Internet
+ Source: Gartner Research (July 2003)
LATEANBR M MLXS 2004.10.13, kehanglgens com - 19.- Copyright © 2004 LG CNS. All rights reserved
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6. EPM AIAE
002 The PPM Magic Quadrant
Challengers Leaders
Oracle EPM
MS Project 20020
PeopleSoft ESA « PrimaveraQ
Systemcorp e
Ability Lawson Software Business
Maconomy s Niku. Er;gme.
Y e T -
Execute Tivity Epicor Artemis ‘Z!ra‘&\r/‘!aew
Planisware ¢ Sciforma *
Changepoint”
Augeo Software Pacific Edge »
Automation Centre Tenrox s
Genius,
Inside | Solution 6.
Eden Communications | , * eProject
Metier
Niche Players Visioharies
Completeness of Vision ==wmu=dg
« Source: Gartner Research (July 2003)
ADEAHBSX A2 MBS 2004 1013, kehang o 1gcns com I Copyright © 2004 LG CNS. All rights reserved

oon TR

P

=N
— T =

A el Target Industry

o A ' & g4 '

6. EPM AIAE

L2REROER S o8 S 2004 W13 kehang o leens com

Microsoft E3 &Y A YE
Business Engine ek, AXILIOE, 38 MUla &
Primavera SWHHZ M 2 IT/IS X &

Niku _42/\1{“[ , B4, 6t0IHIZ, WUWXI,
Artemis International g&/=2, 83, ME

» Source: Technology Inside, LG CNS R&D Journal, 2004.8

3

Copyright © 2004 LG CNS. All rights reserved
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AGENDA

I. SWIHHY I=RE &8
II. EPM 2§ &34
III.LG CNS Atdi

1. LG CNS &M

2. ZZHE #2|XH
3. ZZ2HA BESH
4. PM3E XT3
5.018t AlAE

ADEAUBE M MR X E 2004 1013, jkchan fis com 227 right © 2004 LG CNS. All rights reserved

" Foundation : 1987

mRevenue : 1,295 Bil. Wo@
(2003)

- =Employees+-5,759-(200

» Customer Sites : 5,000

= Credit rate : AA+

« Gartner Research (August 2003)

1. LG CNS 2k

LDENAHB BN MY MB 200410 13, jkehang ¢ decns com .93 Copyright © 2004 LG CNS. All rights reserved
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i . Collaboratipim - Collaboration X
Project / = SW3s PRM |:
ITO Servicej :|PMO/SEPG ME we [
S = EiprE -ﬂlﬁl?—%i‘%é o184 x| 2! eZaye meyudl

/¥ Eppa=r (ZE/RANG/ER/ED/NY) SWAT BE 5

{ : ;

"j : Z x| H| H E €] g &

. o
M R e T T T T P T PR TP TP TR T PP A

¢ ITO: Information Technology Outsourcing

« PMO/SEPG: Project Management Office/Software Engineering Process Group
« PMC/SMC: Project Management Consulting/Service Management Consulting
* PRM/SWAT: Project Risk Management/Special Weapons Attack Team

AUEANS A2 &R XS 2004 1013 kehang qlacns com _ 24 . Copyright © 2004 LG CNS. All rights reserved
L )
2, IZHE 22| XX
GO0 PMO 2 EHE
PMO Effort
* 227
(A RNN])
/‘1 'ﬂl.,.. i
! “, 2=
1 ..
I !
T UTTEY I i
i
|
® 4- L » Time
1997 1999 2001 =D\ &z
«10013 Y fY2K 22738 oXH s AIE ™
HPo& &gl L3 Jl&usil 2sH
EY DRIE «HE T24 A «CMM/PMBOK HEg f8t
SHHEN BEE By sg D242 2=
fEAAHOT HE CIZMA BHMH o ANE HE
+8 Lo T &t
LAUETOBN M AT R 2004 10 13, kehang g lecns com 1 Copyright © 2004 LG CNS. Ali rights reserved
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AHJ BE ZRig2

S0 900171%t

AR EBTHR
CMM 74t

!

¢ 1SO 9001 : BERYTAIAYN U2 2H (B HNAHSE NN X ABI20 012X & SA4NIH Z2 BRLZSHA)
CMM : AHEQ N T2AA 455 B2 (Software Capability Maturity Model)

Copyright © 2004 LG CNS. All rights reserved

|ATE0B R A2 & T XS 2004.10.13. jkchanedileens.com T

3. T2 MHA &3
[v2)
o
G
N ~
R% v
o o3
" A
% -+
= » % a
. o
A (= 4 )
A leoo %o,
= /)\@
2 T
ci

Project Management Knowledge Areas

AODEABHMUC HEXZ 2004 10 13, jkehangdlocns com _ 97 Copyright © 2004 LG CNS. All rights reserved,
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Nl & 3t

Sales
Cycle

] Discover>> Define >> Confirm >> Deliver>"""----

O © © ©

AU AT Hetd=y KA T & 2t WIN/LOSSEA"
#ao J%ﬁ! S Yoi/uigl JHR00 Gigt KB
so1 e a0 &01

R T

| Proisct [ start-up ) Planning

% 4PRE

D2HME AYY D2ME IR0+ DZXE Y 2%
YUY 2 AHEQA AN Sy 24
of Chet BE PE

*VRB: Value Review Board

SO ALl (et

» PRB: Project Review Board TANH H8YY
IE
ALEAHS BB HT XS 2004 1013 kehangwlgens com .78 - Copyright © 2004 LG CNS. All rights reserved
- =
4. PM2t&H Nl <2t
o
OUD PM §4/24 R E
PM o EaY]
= o=
suMY QM RAHOIE PMgg "ot/ A Mels
2 ™)
Qgs =A apM Ji2ng OPM ESMZ [OVRBE S¢& I0QZ2HE Z2 | QXY 87 &
TOAg¥ PDC  TUPM UPM A AEZT | TPMEY ot 2 TR
ALAF Companion aol gt 3 aPM QXA FA J|
QQINAIAY & | ship(Sub- QSRB A A} Incentive EHEE Yot
& PM, At a2 (1,288) QOProfit 0l4
¢ sEUY A | APDCHTY/ Sharing
&) (2719 5% apm At £
§OPM 2508 o) (1,28%5)
S - . - ;
* PDC : Personnel Development Council
+ SRB - Skill Review Board
* VRB : Value Review Board
s SO A ) MM AL 2004 T0 13 jhchang a lgens com - 20 - Copyright © 2004 L.G CNS. All rights reserved
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oEmENE pe RS (AL 712 ofae)
- Specialist
1~2E Xt S5~6E Xt
(SE) QA, BA, 2 EE BA, PM/Leader; PH1/Leader
R |
AR A *
29 EE
IZME ug| Smart PM PM o2
Overview A * Costing & 28 D *
On-line 5Y S (0|2/48) AL M EREY) ey
(A2l/4 &)
MS Project HMHE PM Scheduling*
A& o 2Y o|E/d s
o o|=/AL o & (OlZ2/A & IT 2
18 olg/d 6B ES CIE/ES) | yjopun 25
2% O|B/Atd]  qo) 512
A2 - 3Y B
MNEXF D8 S/W =% Z2NE 8% (ARI/AB)
On-Tine 2% 0l Workshop |,o us
.ifvlie:s) Eéléfmﬂél;z PMI2 R.E.P(Registered Education aﬁ’é-‘?ﬂ}ﬁ * 2 Olglé .
[ ATEAOEHY2 IS 2004.10.13, kehangidlucns.com 0% TR right © 2004 LG CNS. Al rights reserved]

% 50949

(2003 1249 ¥A)

000 PM ALY O1Z
LR E-T

350% 50
3008 > B
OOC pPMP X2 Af 2 (%J%E 59
Y253t 2509 #2) 53
200%
1509 93
100%
soq 65
« PMP: Project Management Professional 2 —— 20
'98 ‘99 ! ! ‘03 '04.03

XA NIIS 2004 10.13; jkehang d lgens.com L TEN Copyright © 2004 LG CNS. All rights reserved
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Effort, Schedule (Plans & Actuals) gifoson
— ) m—
1 - BmMS
P [Estimation Tool :ffoE"t'_SChEd”'e Project |
(& FP,C/P stimates o management
i Model)
Mezsurement
P ¥ | Productivity Characteristi * Milestones
haractenistics, « Tasks/Assignments
Sizing (Estimates & Actuals) N Issues//Risl?s
| ety : o Fy Rs ]
' Requir S 2 N . . }
: ~ount > % & N Time
\s Effort|]| = = =] System
| Track SN -
Deliverables;
CSI,: Defects, Module & Status
" Customer ; * Budget
ICSt . : Rework Change Size )
=1 Satisfaction § |~ wpmerant |° Expenditutas, | tabor
Survey Syste Defect i . =5 ICosts
[S——————— - Configuration ; :
Reporting Financial
: Management
: System (PVCS) System
i (TBD..)
Cost {Budget & Acuals) - :
L2OEAHSEAA LS 2004 10 13, (kehang' lgens com _ 39 . Copyright © 2004 LG CNS. All rights reserved
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OOC Key Processes
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