SHol gut FH S 4% PLCMI A3 A+

34, g+, 484
Folgtw YA R ASHYE, E-mail:hrchoi@daunet.donga.ac.kr
53 A B 8tnl, E-mail:nkpark@tmic.tit.ac.kr

Soldgtw Ugyd Z9AH R e, E-mailysl126@daunet.donga.ac.kr

ABSTRACT

In this research we present a new model, PLCM(Port-Logistics Chain
Management), which can cooperate each other in the port-logistic industry
that occupy a heavy rain in the Northeast Asian economy.
PLCM(Port-Logistics Chain Management) synthetically manages the logistic
chain and information laying stress on the port. Unlike SCM, which has a
vertical relationship between the main groups to cooperate each other,
PLCM has a horizontal relationchip between the ports to achieve common
purpose and to improve their whole competitive power.

In this research we present a concept of PLCM and a specific plan to
develop a system for PLCM targetting Pusan, Shanghai, and Tokyo Port
which occupy a heavy rain in the Northeast Asian port industry. This
system is composed of integrated information system and EDI document
exchange system according to the special quality of user's request
information. And in order to prove its feasibility and validity, the case
study sailing from Shanghai to Busan has been applied to this study.

Keywords: SCM (Supply Chain Management), PLCM (Port-Logistics Chain
Management), Cooperation, Logistic chain, The Northeast Asia
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1. Introduction
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Port Logistics Chain Management (FPLCM)
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