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Abstract

Compared to other business discipline, business continuity is relatively new. In this post
9/11 era, we still do not have a meaningful tool to objectively and consistently measure the
organization's disaster—readiness. The purpose of this study is to introduce various
processes included in the business continuity management (BCM) and introduce the
business continuity program maturity model(BCMM). The BCMM can serve two purposes:
First, it provides a diagnostic tool for objective evaluation of BCM effectiveness. Second, it
can suggest ways of improvement for the business continuity program by generating data
from which meaningful benchmark analyses could be drawn.
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