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Development of CM Best Practice Checklist using Analytic Hierarchy Process
Methodology And searching a correlation with a project performance
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Abstract

The Construction Industry become to large. So, construction management is needed. In Korea, an organic
Jaw about construction industry was made in 1996. And CM was introduced, too. But CM is not activated
with institutional inertia. A reason is a perpetual friction between CM and Gamri. And it is not thoroughgoing
enough about supply of CM's effect with CM Best Practice checklist and Key Performance Index. This study
will develop the CM Best Practice checklist with CM's work and technique in project-dimensional. The CM
Best Practice checklist will guide to have a good result.

Key Word : CM(Construction Management), success factors, Best Practice, checklist
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