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Abstract _

Recently, Housing Projects in the center of the Metropolis are getting higher, larger, more complex gradually,
the resources are increasing greatly. Especially, the right manpower in the right place could quite important factor
because the construction cites are wide and many -subcontractors and labors throw into finish works in High-rise
Housing Projects. Differing from apartment building projects, it is only four or five years that high rise
building projects are started so, there is little data for manpower information. Furthermore it is
difficult that the data gathering and managing because manpower management is usually used to
exectte by subcontractors from supply to demand.

Consequently, this study proposed develop management for accurate manpower plan and efficient collection and
practical use of manpower information through analysis of present condition in construction sites

Keywords : Manpower Management, Finish Work, High-rise Housing Projects,
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