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Abstract

The construction progress is widely used as a critical index for effective project management. However, the
methods, structure, data, and accuracy of progress measurement may vary depending on specific characteristics of
the project, organization, or location. Even in an organization, different projects may utilize different measurement
methods to effectively achieve their own management purpose. The excessive effort required to manipulate very
detailed progress data is also an issue. Therefore the purpose of this study is to develop an automated progress
measurement model utilizing standard progress measurement package (SPMP).

Keywords : Progress, WBS, Progress Measurement Package, Progress Measurement Model




