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Work Breakdown Structure(WBS)
based on the Steel Box Girder Production Process Model
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Abstract

The objective of this study is to implement a WBS (Work Breakdown Structure) so as to support efficient
information management through the construction process of Steel Box Girder Bridge. To meet this requirement,

this study performs the analysis of the business process.

Through the work, information flows and -information

management levels are identified. Information management in each manufacturing process was various in its level.

For the efficient information management,

sharing and utilization

in schedule, cost, resource, and quality

management, it is recommended to utilize a WBS composed of major work section and element structure of the

steel box girder.

Keywords :

Steel Box Girder Production Process, Work Breakdown Structure(WBS)

~-526-



