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Abstract

The insufficient management of the risk of preconstruction phase causes the risk of construction phase so it
makes bad effects such as the extension of construction time and raising of cost. Therefore, the management of
the risk of preconstruction phase is being considered as an important element of success of project and the
competitive power of construction companies. This study is to suggest solution methods for each progress after
examining reasons of the risk for the management of the risk of preconétruction phase The progress is limited as
earth work, RC work, steel work and curtain wall work. Through the introduction of Knowledge Management
System, work flow is made by specialist of each part. The reasons of the risk of progress are chosen through the
analysis of work flow and I suggest detailed solutions such as person in charge, the starting point of progress
and the information of requirements according to the grade of importance about elements of the risk

Keywords : Preconstruction Phase, scheduling Risk, Knowledge Management System, management
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