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Abstract

Early planning phase of private development project is an important part in mercy of failure and success of all
project. But reliability of analysis result existing planning phase in not -high to the importance. So we analyzed a
basic problem point through case study and research data analysis of planning phase in private development
project. After this, there is a cause in no establishment of systemic model about work processing and method of
planning phase. We would like to suggest the solution through establishment of planning phase analysis
processing and risk management model. We think that suggested analysis method increase the credibility of
analysis result. With this, we anticipate we suggest the guideline in project process phase and that assist the
effective accomplishment of proj_ect.

Keywords : Private Development Project, Planning Phase, Analysis Process Model, Risk Management Model
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