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The Development and Application of Schedule Management Tools
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Abstract

It is very important to. manage the risk in building construction because construction process has too many
internal risk compared with others. So construction managers need more developed risk management system than
the present. While the study for the solution and management of generated risk is comparatively enough, the
effort to confirm the risk of construction phase on pre-construction phase having an major effect on total duration,
is insufficient. For supporting the schedule risk management of pre-construction, this study suggests the
reclassified risk breakdown structure and the investigation form for advance preparations on pre-construction
phase, which help the poorly experienced construction manager to make more correct decisions and efficiently to
execute risk management. '
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