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~ Abstract

The curtain wall engineering of local high-rise buildings consists of many phases such as design, curtain wall
design, manufacture, procurement, construction and facility management, each of which also involves many actors

such as architect, curtain wall consultants, manufacturers, contractors, and facility managers. Moreover, the
method for controlling the C/W process of each participant is needed. Eliminating wastes and problems existed in
the C/W process can be more effective. What is more, it is necessary to improve the efficiency of the current
process and to strengthen the competence through application of SCM to the C/W life-cycle. In addition, it is
important that a lot of information transfer smoothly and share through information system. Therefore, this study
aimed to propose the scope of application and the improvement directions in applying Supply Chain Management

concept.

Keywords : Supply Chain Management, Curtain Wall Engineering
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