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In most PFl(Private Finance Initiative) projects in Korea, the project management are in charge of the Special

Purpose Company(SPC) established for carrying out the project. This paper is a case study about an owner CM
executed by the organizations and staffs of SPC itself.

Project.

. Seoulbeltway(Ilsan~ Toegaewon) Private Investment

In time management area, the SPC was the leader of project management throughout the life cycle - plan,

design, permit, construction,

operation and maintenance

beyond the schedule manager’'s role. In cost

management area, the methods of reducing the total costs by VE, new technologies, etc. has been needed

assuming the construction risks were subject to SPC.

Keyword : PFI Project, Project management, Time Management, Cost Management
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