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Abstract: The development of an automatic
delivery sorter requires enormous cost and
time, and actually it is a key business which
gains control of the future of postal service
for national economy. In this paper, we select
executive alternatives considering the
restrictive conditions both in physically and
technically such ag installation location, OCR
location, and the types of VCS. Then, we
evaluated selected alternatives through the
analysis of a cost and a performance. And
we also performed economy  analysis
reflecting on the qualitative factors.
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