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This research presents efficient operation
schemes that is emphasized on mailing center’s
automation parts. We utilized the automation
indicator to analyzed the mailing center system.
For  automation of the mailing center, we
proposed the sorting automation alternative of
registered mail, automation of conveyance
system between workshops and the Up-Grade
scheme for process improvement in mailing
center. The selection of the registered mailing’s
automation altetnatives is composed of the
AHP(Analytic Hierarchy Process) method.
Through the analysis of the space and the
quantity of materials, the simulation experiments
are conducted to examine conveyance equipment
possibility of the mailing center. By simplifying
the mailing center conceptually, we proposed the
upgrade of process for the mailing center
system. The result of this research can give
some ideas to people who are formiulating a
policy for the mailing center operation.
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