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A Study on Optimal CM Service and Practice
Considering the Characteristic of Owner
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Abstract

This paper suggests that construction management services should be performed considering the owner's and
the project's characteristics through the examples of the successful projects. For this study, the critical CM

services in each phase regarding schedule management,

cost management and information management are

presented and the problems of the CM delivery system in Korea are analyzed with respect to policies, users,
suppliers/CMrs and construction environments. Besides, the situation of the delivery systems in Korea and the
differences of each delivery system are presented. It is concluded that, for the settlernent of CM delivery system

in public construction market and, ultimately,

the successful execution as an agent of the owner, CMr should

diversify the services and give the optimum CM services appropriate for each project’s characteristics.
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