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Material Planning Model for Multi-Project Management in Medium-sized
Construction Companies
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Abstract

As the scale of construction work is enlarged, complicated and diversified, construction information from the
large number of construction sites is happened and reported to the head office. Tc control much information
generated in construction sites simultaneously, the necessity of supporting systern which can extract necessary
information is increased. However, compare with large companies, medium-sized companies’s organization of head
office and management system is weak, so it's difficult to manage multi-projects. Among these site managements,
resource management IS an important management area. But, resource planning is based on experience and
judgement and have not associated with schedule information. So when schedule is changed, the plan must be
amended manually. This study investigates material-planning model for multi-project management which is
connected with daily report system and scheduling software.
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