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An Evaluation Model for the Expected Value
of the Construction Project Management Information System
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Abstract
The Information System(IS) planning for construction project management must be performed through

decomposing the construction management business process upon considering the information technology in a
construction company. Following this background, this paper proposes a model for evaluating the expected value of
IS planning for construction project management. The model is made to analyze the effectiveness and to evaluate
the opportunity of IS planning for task and information, then finally to quantify the value. Lastly, this model can

be used to plan IS for construction project management.
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