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A study on progress measurement method of a construction project
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Abstract

It is very important to exarrline and compare initial plan with earned value repeatedly in

construction. For this purpose, progress measurement, which reflects the actual progress correctly, is

required and it is necessary that accurate field data should be offered. To measure the progress, the
entire project must be divided into unit works that have an accurate scope of work, and required
information must be distributed to the all parties. Under the circumstances of domestic construction

industry which focus on the specifications, progress measurement needs to reflect the information of

schedule as well as cost that includes the quantity of unit work and construction expenses. Therefore

this research proposes weighted method of progress measurement based on the information of cost

and schedule.
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