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A Study on the Actual Condition and Development of BCWS Management
in Large Apartment Complex Project
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Abstract
In apartment project, BCWS is a critical management factor and has a great influence on the success of the
project. But due to the characteristics of large apartment complex, there are several problems in making out a
time schedule of work as well as production and management of precise bcws from the allocation of resources.
In this study, Actual condition survey was executed in terms of the calculation and the management of BCWS.
This study propose better solutions for efficient calculation of besw through the analysis of the problems and the

origins relating to BCWS from a field area.

Keywords : EVMS, BCWS, Actual Survey, Integraled management
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