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A Study on the Application of TACT Planning & Scheduling
in Finish Work of Apartment Houses
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Abstract

The purpose of this study is using a TACT planning and scheduling for apartinent houses construction that have
many of same units. Because using a TACT planning and scheduling is concluded time reduction at same units as

apartment plan.

The main contents of this study are 1) window and door work through the field study, 2) adjust worker
assignment to minimize work time variation, and 3) an effect of working time through a case study. As a result,
the total working time can be improved 21.2% by using the TACT planning and scheduling.

The study recommends that 1) establish an accurate data between work period and resource, and 2) preparation to
measures minimization of waiting time before using a TACT planning and scheduling.

Keyword = TACT Planning & Scheduling, Continuous work flow, Resource leveling, Window and door work
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