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Analysing Decision Factors of Delivery System
for Finishing Work in High-Rise Building Construction
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Abstract

The overall ability to manage the construction projects from an integrated perspective is important due to the
emerging of high-rise building constructions. Potential hazardous of low productivity exist in the finishing work of
high rise building a distinct example of the projects. Especially, the number of activities that should be controlled
during finishing work is more than during skeleton work. Thus field managers should attract more attention to
manage finish work activities. The low productivity of these activities can diminish that of skeleton work.
Decision factors of the delivery system for finishing works in the high-rise building project is established by
means of literature review and questionnaire survey and a basis to analyze the effects of the criteria to the

delivery system is presented.

71%] &: Finishing Work of High—rise Building, Decision Factors of Delivery System
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